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The Profile of a High Performing Henry County Principal was developed by 
highlighting research-based leadership strategies and performance standards that are 
identified by the Georgia Department of Education evaluation system, Leader Keys 
Effectiveness System (LKES). These standards include the principal being the 
instructional leader of the school by fostering the success of all students.  Also, by 
developing and sustaining an academically rigorous, positive, and safe school climate for 
all stakeholders, success for all students can be the reality.  The principal must 
furthermore gather and analyze data to inform planning and decision-making consistent 
with established guidelines, policies, and procedures.  In addition, the principal 
supports, monitors, and manages the school’s organization, operation, and use of 
resources. A common definition of a leader’s effectiveness includes the selection, 
support, and retention of quality instructional and support personnel. In order to do 
this, the principal must fairly and consistently evaluate school personnel in accordance 
with state and district guidelines.  As a role model, the principal works within 
professional and ethical guidelines to improve student learning. By collaborating and 
networking with colleagues and stakeholders, available resources and expertise in the 
local community can be effectively used to establish positive relationships. The eight 
(LKES) standards have been cross-referenced with leadership standards (or 
components) from the Interstate School Leaders Licensure Consortium (ISLLC), 
Georgia Leadership Institute for School Improvement (GLISI), Southern Regional 
Educational Board (SREB), as well as many leadership authors. In addition, every 
Henry County principal is given the Vanderbilt Assessment of Leadership in Education 
(VAL-ED), a research-based evaluation tool that measures the effectiveness of school 
leaders by providing a detailed 360 degree feedback assessment of a principal’s 
performance. Finally, Henry County Schools’ principals identified what they believe 
effective principals do.      
 
School leadership expectations are a blend of research and practical applications. The 
High Performing Henry County Principal has clear values and principles and focuses 
on what is right and the right things to do. The vision and passion are used to create a 
safe, orderly, and supportive environment for learning and teaching that attracts and 
retains people who have the ability and desire to reach school and district goals of 
ensuring success for each student. A strong application of leadership principles and 
practices include a collaborative development of a shared vision for educational  
 
 
 
 
 



improvement and a development of a continuous school improvement plan to attain 
that vision. Inclusion of staff and stakeholders in various planning processes add up to a 
powerful force in mobilizing people as they continue striving for excellence. 
 

The High Performing Henry County Principal is a master of building positive 
relationships by focusing on developing, supporting, and building trust with others. As 
an effective communicator and through the application of his/her talents and behaviors, 
a positive environment is created that cultivates trust and a strong work ethic. We all 
want to be respected for who we are and to be recognized for the things we do. People 
will aspire to higher standards of performance when they are genuinely appreciated for 
their dedication and publicly recognized for their extraordinary achievements.  The 
principal incorporates “soft” leadership skills in order to harness the ability of faculty 
and staff by fostering pride of school and student successes, courage to take risks, hope 
for reaching dreams, ownership of accountability, and achievement for all students. 
 

 
The High Performing Henry County Principal defines and builds a culture that 

furthers the mission, vision, and values of the school. A balance is necessary between 
accomplishment of the mission and care for people. The leader’s values are passed on to 
others as positive relationships are developed. Teamwork is enhanced as the results-
oriented principal serves as a role model based on discipline and integrity. An effective 
Henry County Principal leads with honor and courage. Furthermore, they care for 
students and staff members and have the heart of a servant leader who desires to see 
others become successful by ensuring each student meets or exceeds grade level 
performance standards and graduates high school prepared for further learning. 

 
 



 
PROFILE OF A HIGH PERFORMING HENRY COUNTY PRINCIPAL 

       
High Performing Principals in Henry County… 

 
SCHOOL LEADERSHIP 

 
Instructional Leadership 

The leader fosters the success of all students by facilitating, communication, implementation, and evaluation of a shared vision of teaching and 
learning that leads to school improvement. 

 
As supported by research, high 

performing 
 principals… 

 
ISLLC 

Standards 

 
GLISI’s 8 
Roles of 
School 
Leaders 

SREB’s 
Critical 
Success 
Factors 

 
VAL-ED 

Components 

 
LKES 

 
AdvanceED 

 
Additional 
Resources 

◊ have a clear vision and 
communicate to all stakeholders 
that learning is the school’s most 
important mission. 

1, 4 1, 5 1 - 3 1 - 4 1.1, 1.8 1~5 Cotton, 2003; 
Marzano, Waters, & 

McMulty, 2005; 
Zmuda, Kuklis, & 

Kline, 2004 
◊ expect teachers and students to 

attain the school’s goals, and they 
are confident that their schools 
can meet their goals. 

1, 2 4, 5 1 - 3 1 - 4 1.2, 
1.4,1.5, 

1.7   

 Cotton, 2003; 
Leithwood & Riehl, 

2003 

◊ lead and promote a professional 
learning community within the 
school. 

2, 3 1, 4, 6 9, 13 4, 6 1.4, 1.6, 
1.7, 1.8 

 Stronge, 2008; 
Kearney & 

Harrington, 2010; 
Marzano, 2005 

◊ understand that they cannot reach 
instructional goals alone so they 
distribute leadership across their 
school, which in turn contributes 
to sustainable improvements 
within the school organization. 

2 - 4 5, 6 1, 10  4 1.2, 1.3, 
1.5, 1.7 

 Blase′ 
& Blasé, 1999; 

 
 

 
 
 

 
◊ monitor curriculum and 

instruction. 
2 1, 2, 6 1 - 3 1 - 4 1.4  Cotton, 2003; 

Portin, 2003; Fink & 
Resnick, 2001; 

Marzano, 2005; 
Kearney & 

Harrington, 2010 
 
 

 
 



School Climate 
The leader promotes the success of all students by developing, advocating, and sustaining an academically rigorous, positive, and safe school 
climate for all stakeholders. 

 
As supported by research, high 

performing 
 principals… 

 

 
ISLLC 

Standards 

 
GLISI’s 8 
Roles of 
School 
Leaders 

 
SREB’s 
Critical 
Success 
Factors  

 
VAL-ED 

Components 

 
LKES 

 
AdvanceEd 

 

 
Additional 
Resources 

◊ foster positive trusting 
relationships between school 
climate and leadership, which 
affects overall school effectiveness. 

2 5 4, 7, 12 4 2.1, 2.2, 
2.7, 2.8 

 Barth, 2002; 
Hallinge, Bickman, 

& Davis, 1996; 
Marzano, Waters, & 

McNulty, 2005; 
Villani, 1997 

◊ facilitate changes within a school 
culture when necessary. 

2 8 8, 13 1, 3, 4 2.1, 2.4 1, 3 Barth, 2002; Fullan, 
2001  

◊ build trusting relationships and 
stakeholder involvement in 
establishing and sustaining school 
success. 

3, 4 5 4, 7, 12 4 2.1, 2.2, 
2.3, 2.5, 

2.6 

 Cotton, 2003; 
Fullan, 2001; 
Kytheotis & 

Pashiartis, 1998; 
Marzano, Waters, & 

McNulty, 2005 
 

  



 
 

ORGANIZATIONAL LEADERSHIP 
 

Planning and Assessment 
The leader effectively gathers, analyzes, and uses a variety of data to inform planning and decision-making consistent with established 
guidelines, policies, and procedures. 

 
As supported by research, high 

performing 
 principals… 

 

 
ISLLC  

Standards 

 
GLISI’s 8 
Roles of 
School 
Leaders 

 
SREB’s 
Critical 
Success 
Factors 

 
VAL-ED 

Components 

 
LKES 

 
AdvanceEd 

 
Additional 
Resources 

◊ uses multiple forms of data to 
inform school planning. 

2 1, 2, 5 1 - 3 1 - 4 3.7, 3.8, 
3.9, 
3.10 

 Cotton, 2003; 
Lashway, 2001; 

Marzano, Waters, & 
McNulty, 2005 

◊ incorporate stakeholder views and 
shared decision-making processes 
and is a good listener. 

1, 4, 6 5, 8  6 - 8 5 3.2, 3.4, 
3.10 

2,3,5 Cotton, 2003 

◊ utilize distributive leadership to 
improve communication about the 
change process. 

2, 4 5, 8 6, 8 4 3.2, 3.4, 
3,5, 3.6 

 Waters & Grubb, 
2004 

 Organizational Management 
The leader fosters the success of all students by supporting, managing, and overseeing the school’s organization, operation, and use of 
resources. 
◊ maintain a safe and orderly 

environment which affects 
teaching and learning in a positive 
manner. 

3 7 1 - 3 1 - 4 4.2, 4.3, 
4.4 

1,3,4 Cotton, 2003; 
Lashway, 2001; 

Marzano, Waters, & 
McNulty, 2005; 
Shellard, 2003 

◊ make creative use of all resources 
– people, time, and money – to 
improve teaching and learning. 

3, 4, 5 5, 7 10 - 12 4, 5 4.5, 4.6, 
4.7, 4.8 

 Cotton, 2003; 
Lashway, 2001; 

Marzano, Waters, & 
McNulty, 2005 

◊ understand that many 
administrative and organizational 
management tasks can be 
completed more efficiently 
through effective use of 
technology. 

3 1, 3 1, 10, 11 3, 4 4.5, 4.9  Buck, 2007 

 
 

 
HUMAN RESOURCES LEADERSHIP 

 



Human Resources Management 
The leader fosters effective human resources management through the selection, induction, support, and retention of quality instructional and 
support personnel. 

 
As supported by research, high 

performing 
 principals… 

 

 
ISLLC  

Standards 

 
GLISI’s 8 Roles of 
School Leaders 

 
SREB’s 
Critical 
Success 
Factors 

 
VAL-ED 

Components 

 
LKES 

 
AdvanceEd 

 
Additional 
Resources 

◊ select capable and 
committed teachers as 
the core of the 
administrator’s human 
resources 
responsibilities. 

2, 3 1, 7 4 3 5.1, 5.7 3,4,5 Collin, 2001; 
Fink & Resnick, 
2001; Marzano, 

Waters, & 
McNulty, 2005 

◊ create a culture in 
which new teachers are 
supported and 
mentored by others in 
the building and the 
administrators 
themselves are critical 
resources of effective 
instruction. 

2, 3 1, 5, 7 4, 11, 13 4 5.2, 5.3, 
5.5, 5.6 

 Boreen, 
Johnson, Niday, 
& Potts, 2000; 
Mullen & Lick, 
1999; Sweeney, 

2001 

◊ provide time, resources, 
and structure for 
meaningful 
professional 
development and 
recognize the teacher 
leadership within the 
building. 

2, 3 4, 5, 6 9 - 12 4, 5 5.5, 5.6, 
5.8 

 Blasé & Blasé, 
2001; Cotton, 
2003; Drago-

Severson, 2004; 
Fullan, Bertani, 

& Quinn 

◊ understand that 
teachers leave the 
teaching profession for 
a variety of reasons, 
one of which is the lack 
of administrative 
support. 

2, 5, 6 5 13 4 5.2, 5.6, 
5.8 

 American 
Association for 
Employment in 

Education, 
2000; Cheney, 
2001; Hirsh, 

2005 
  



 
Teacher/Staff Evaluation 

The leader fairly and consistently evaluates school personnel in accordance with state and district guidelines and provides them with timely 
and constructive feedback focused on improved student learning. 

 
As supported by research, high 

performing 
 principals… 

 

 
ISLLC  

Standards 

 
GLISI’s 8 Roles of 
School Leaders 

 
SREB’s 
Critical 
Success 
Factors 

 
VAL-ED 

Components 

 
LKES 

 
AdvanceEd 

 
Additional 
Resources 

◊ understand that teacher 
evaluation is integral to 
teacher improvement 
and overall school 
improvement. 

2, 5 4, 7 3, 9, 13 3, 6 6.1,6.2,  
6.3, 6.4 

3 Ellett & Teddlie, 
2003; Duke, 

1997; Howard 
& McColsky, 

2001 

◊ understand that poor 
implementation and a 
negative atmosphere in 
which the evaluation 
takes place causes 
teacher evaluation 
systems to fail in their 
purposes of 
improvement and 
accountability. 

2, 5, 6 1, 4 - 6 5, 6, 9 4, 6 6.1, 6.2, 
6.3, 6.4,  

 Danielson, 
2001; Menuey, 
2005; Tucker, 

1997 

 
 
  



 
 

 
PROFESSIONALISM AND COMMUNICATION 

 
Professionalism 

The leader fosters the success of students by demonstrating professional standards and ethics, engaging in continuous professional 
development, and contributing to the profession. 

 
As supported by research, high 

performing 
 principals… 

 

 
ISLLC  

Standards 

 
GLISI’s 8 Roles of 
School Leaders 

 
SREB’s 
Critical 
Success 
Factors 

 
VAL-ED 

Components 

 
LKES 

 
AdvanceEd 

 
Additional 
Resources 

◊ are fair and honest, 
possess a high degree of 
integrity, and hold 
themselves to a high 
standard of ethics. 

5 5 - 8 1 - 13 4 - 6 7.1, 7.2, 
7.5 

 Lashway, 2003; 
Marzano, 
Waters, & 

McNulty, 2005 

◊ communicate and 
model core values 
through their 
interactions with 
students and teachers.  
Most importantly, they 
model that they care for 
and have a genuine 
concern for children. 

2, 5, 6 5 4, 6 1, 4 7.1, 7.2, 
7.4, 7.5, 

7.7 

2, 3 Cotton, 2003 

◊ understand that if they 
fail to perform their 
duties with competence 
and integrity and fail to 
cultivate relationships, 
they will have low levels 
of trust in their schools.  

2, 5, 6 5 4, 6, 11 1, 4 7.1, 7.2, 
7.4, 7.5, 

7.7 

 Bryk & 
Schneider, 

2002; 
Tschannen-

Moran, 2004 

◊ provide and engage in 
professional 
development for their 
staff and themselves. 

2, 3 3, 4, 6 9, 13 4, 5 7.8, 7.9, 
7.10, 
7.11, 
7.12 

 Waters & 
Grubb, 2004 

  



 
 Communication and Community Relations 

The leader fosters the success of all students by communicating and collaborating effectively with stakeholders. 
 

As supported by research, high 
performing 

 principals… 
 

 
ISLLC  

Standards 

 
GLISI’s 8 Roles of 
School Leaders 

 
SREB’s 
Critical 
Success 
Factors 

 
VAL-ED 

Components 

 
LKES 

 
AdvanceEd 

 
Additional 
Resources 

◊ incorporate stakeholder 
views in a shared 
decision-making 
process and they are a 
good listener. 

4 1, 5, 8 6 5 8.1, 8.2, 
8.3, 8.7 

 

 Cotton, 2003 

◊ engage in open and 
democratic dialogue 
with multiple 
stakeholders. 

5, 6 5, 7 6 5 8.1, 8.2, 
8.3, 8.7 

1,2,3,5 Leithwood & 
Riehl, 2003 

◊ understand that 
transparent and 
pervasive 
communication is 
crucial to meeting 
school goals. 

1, 2, 4, 5, 6 5, 7, 8 6, 12 4 - 6 8.2, 8.4, 
8.5 

 Marzano, 
Waters, & 

McNulty, 2005 

◊ distribute leadership 
that improves 
communication about 
the change process. 

1 – 4, 6 3, 4, 5, 8 8, 9 1 - 4, 6 8.1, 8.3, 
8.6, 8.7 

 Waters & 
Grubb, 2004 

 
 
  



Strategies of High Performing Principals  
from Henry County Principals 

 
LKES Performance Standards:  
    What high performing-principals do… 

1. Instructional Leadership: The leader fosters the success of all students by 
facilitating the development, communication, implementation, and 
evaluation of a shared vision of teaching and learning that leads to school 
improvement. 

• Exhibit effective instructional leadership skills (i.e. inspiring a vision, modeling 
the way, exhibiting curriculum & instructional content and process proficiency, 
being visible to support instruction and providing necessary instructional 
resources to support school improvement priorities). 

• Develop a climate of academic success. 
• Monitor and improve instruction. 
• Are knowledgeable about standards-based instruction. 
• Continue to learn and grow so that you can LEAD staff with confidence and 

authority 
• Effectively communicate the vision, mission, and change initiatives 
• Set goals and priorities for success--adjusting as reviews indicate 
• Make every decision you make be based on "What is best for the kids". 
• Keep an instructional focus--making decisions based upon what is in the best 

interest of the children and their learning. 
• Be a change agent. Let your staff know it is okay to step outside of the box 
• Spend time in classrooms and talking to students and teachers 
• Work collaboratively with teachers to monitor and evaluate effectiveness of 

instructional programs to promote the achievement of academic standards 
• Make sure that all certified people clearly understand the expectations and what 

all standards "look like" and "sound like" 
• Develop a plan or focus for school strategies for improvement. 
• Set high expectations for all 
• Are effective facilitators 
• Have an understanding of curriculum and best practices and HOW to support 

teachers 

2. School Climate: The leader promotes the success of all students by 
developing, advocating, and sustaining an academically rigorous, positive, 
and safe school climate for all stakeholders. 

• Work to create a safe and orderly environment 
• Maintain a safe environment 
• They set a positive tone and climate for the school environment 



• Servant-oriented--puts the needs of the school before self; works harder than 
anyone setting the example for all others in all areas 

• Develop a climate of academic success 
• Support the goals and mission of the school and lead by example 
• Listen to their people 
• Lead with respect 
• Treat everyone with respect 
• Make decisions based on "best" teachers 
• Are change agents - Let your staff know it is okay to step outside of the box 
• Focus on people, not programs 
• Builds supportive, professional, meaningful relationships with teachers and 

other stakeholders which make changes and growth possible 
• Show they care about all of their employees, students, parents and other 

stakeholders through words and actions 
• Create a way to leave positive feedback when visiting classrooms for teachers 

and students. You can quickly jot down a "phrase to praise" when visiting a 
classroom. Have WOW notes printed (6 to a sheet) and carry them with you on 
visits 

• Understand that just like every student is different, every faculty member is 
different. There is no such thing as "one size fits all" in the classroom or within 
your faculty staff group 

• Provide teachers with specific feedback--constructive and complimentary on 
what they are doing well or could do better 

• Schools need the appropriate blending or balance of standardized testing and 
school climate/culture. Set high expectations for all 

• Are flexible 
• Are energetic 
• Are culture builders 

 
3. Planning and Assessment: The leader effectively gathers, analyzes, and uses 

a variety of data to inform planning and decision-making consistent with 
established guidelines, policies, and procedures.  

• Inspire a vision, model the way, exhibit curriculum & instructional content and 
process proficiency, are visible to support instruction and provide necessary 
instructional resources to support school improvement priorities 

• Know when to push and know when to give (tight/loose leadership) 
• Have an understanding of curriculum and best practices and HOW to support 

teachers 
• Are knowledgeable about standards based instruction 
• Evaluate effectiveness 
• Set goals and priorities for success--adjusting as reviews indicate 
• Make decisions based on "best" teachers 
• Make every decision you make should be based on "What is best for the kids" 
• Keep an instructional focus--making decisions based upon what is in the best 

interest of the children and their learning 



• Collaborate with teachers 
• Work collaboratively with teachers to monitor and evaluate effectiveness of 

instructional programs to promote the achievement of academic standards 
• Provide collaborative planning time 
• Support teachers--allow teachers to teach 
• Develop a plan or focus for school strategies for improvement 
• Pay attention to the data 
• Review data and use it 
• Facilitate school improvement process (planning). Data driven decision making 

and make decisions that are in the best interest of the school as a whole. Schools 
need the appropriate blending or balance of standardized testing and school 
climate/culture. Set high expectations for all. 

• Collect and share data on how classrooms consistently exhibit common 
curriculum practices, sound lessons and authentic literacy. Celebrate the gains 
made each grading period 

• Are flexible 
• Are creative 
• Can adapt 
• Keep current on educational trends 
• Activate programs 

 
4. Organizational Management: The leader fosters the success of all students 

by supporting, managing, and overseeing the school’s organization, 
operation, and use of resources.  

• Work to create a safe and orderly environment 
• Maintain a safe environment 
• Exhibit effective operational management skills (i.e. personnel, day-to-day 

operations, facilities) 
• Take responsibility for their performance and all aspects of their building 
• Address problems 
• Confront behaviors that are detrimental to the vision and mission of the school 
• Are proactive by identifying potential problems and dealing with them in a 

timely, consistent, and effective manner 
• Are highly visible on a regular basis to monitor academic, behavioral, and 

procedural expectations and to address behaviors not in alignment with 
established expectations 

• Support teachers--allow teachers to teach 
• Develop a plan or focus for school strategies for improvement 
• Improvise 
• Overcome challenges 

 
5. Human Resources Management: The leader fosters effective human 

resources management through the selection, induction, support, and 
retention of quality instructional and support personnel. 



• Servant-oriented--puts the needs of the school before self; works harder than 
anyone setting the example for all others in all areas 

• Implement best practices and HOW to support teachers 
• Build leaders 
• Listen to their people 
• Treat everyone with respect 
• Hire the right people. Look for the following qualities: love of students, positive 

attitude, great work ethic, knowledge about content, and can't live with failure 
• Make decisions based on "best" teachers 
• Be a change agent. Let your staff know it is okay to step outside of the box 
• Focus on people, not programs 
• Build supportive, professional, meaningful relationships with teachers and 

other stakeholders which make changes and growth possible 
• Create a way to leave positive feedback when visiting classrooms for teachers 

and students. You can quickly jot down a "phrase to praise" when visiting a 
classroom. Have WOW notes printed (6 to a sheet) and carry them with you on 
visits 

• Understand that just like every student is different, every faculty member is 
different. There is no such thing as "one size fits all" in the classroom or within 
your faculty staff group 

• Support teachers--allow teachers to teach 
• Hold employees accountable 
• Make sure that all certified people clearly understand the expectations and 

what all standards "look like" and "sound like" 
• Support teachers--allow teachers to teach 
• Inspect what they expect 
• Consistently apply a range of strategies to improve teacher performance 
• Celebrate the gains made each grading period 
• Motivate teachers 

 
6. Teacher/Staff Evaluation: The leader fairly and consistently evaluates 

school personnel in accordance with state and district guidelines and 
provides them with timely and constructive feedback focused on improved 
student learning.  

• Monitor and improve instruction 
• Evaluate effectiveness 
• Confront behaviors that are detrimental to the vision and mission of the school 
• Spend time in classrooms and talking to students and teachers 
• Provide teachers with specific feedback--constructive and complimentary on 

what they are doing well or could do better 
 

• Hold employees accountable 
• Make sure that all certified people clearly understand the expectations and what 

all standards "look like" and "sound like" 
• Inspect what they expect 



• Consistently apply a range of strategies to improve teacher performance 
• Serve as coaches 

 
7.  Professionalism: The leader fosters the success of students by 

demonstrating professional standards and ethics, engaging in 
continuous professional development, and contributing to the 
profession.  

• Work harder than anyone setting the example for all others in all areas 
• Take responsibility for their performance and all aspects of their building 
• Continue to learn and grow so that you can LEAD staff with confidence 

and authority 
• Keep current on educational trends 
• Support the goals and mission of the school and lead by example 
• Listen to their people 
• Lead with respect 
• Treat everyone with respect 
• Are energetic 
• Demonstrate ethical behavior 
• Motivate employees 
• Show they care about all of their employees, students, parents and other 

stakeholders through words and actions 
 

8. Communication and Community Relations: The leader fosters the 
success of all students by communicating and collaborating 
effectively with stakeholders 

• Communicate effectively with all stakeholders 
• Effectively communicate the vision, mission, and change initiatives 
• Are highly visible on a regular basis to monitor academic, behavioral, 

and procedural expectations and to address behaviors not in 
alignment with established expectations 

• Show they care about all of their employees, students, parents and 
other stakeholders through words and actions 

• Create a way to leave positive feedback when visiting classrooms for 
teachers and students. You can quickly jot down a "phrase to praise" 
when visiting a classroom. Have WOW notes printed (6 to a sheet) 
and carry them with you on visits 

• Collaborate with teachers 
• Provide teachers with specific feedback--constructive and 

complimentary on what they are doing well or could do better 
• Are effective facilitators 

 

 
 
 
 



Glossary for Profile of a High Performing Henry County Principal 
 
 

Interstate School Leaders Licensure Consortium (ISLIC) 
The Interstate School Leaders Licensure Consortium (ISLIC) is a program of the 
Council of Chief State School Officers (CCSSO) that has worked at crafting model 
standards for school leaders.  Forged from research on productive educational 
leadership and the wisdom of colleagues, the standards were drafted by 
personnel from 24 state education agencies and representatives from various 
professional associations. The standards present a common core of knowledge, 
dispositions, and performances that will help link leadership more forcefully to 
productive schools and enhanced educational outcomes.  Although developed to 
serve a different purpose, the standards were designed to be compatible with the 
new National Council for the Accreditation of Teacher Education (NCATE) 
Curriculum Guidelines for school administration-as well as with the major 
national reports on reinventing leadership for tomorrow’s schools.  As such, they 
represent another part of a concerted effort to enhance the skills of school leaders 
and to couple leadership with effective educational processes and valued 
outcomes. 
 
Georgia Leadership Institute for School Improvement (GLISI) 
The Georgia Leadership Institute for School Improvement (GLISI) was founded in 
2001 as an initiative of the state of Georgia with the backing of the governor and 
a broad bi-partisan coalition of voices representing the business, education, high 
education, and state government communities.  GLISI was established to 
strengthen the capacity of school leaders to drive improvement in outcomes for 
all students, drawing on best practice from business, K-12, and adult learning.  
In contrast to university-based programs for preparing school leaders, GLISI 
program were developed with a central focus on performance-measuring, 
managing and monitoring performance to achieve results.  GLIS’s seed funding 
was provided in 2001 through a grant by the Bill and Melinda Gates Foundation 
and by attracting significant investments from the Wallace Foundation.  In 
addition, the state of Georgia provides support each year in the Georgia Board of 
Regents budget. 
 
Southern Region Education Board (SREB) 
The Southern Region Education Board (SREB) is a non-profit, non-partisan 
organization that was created in 1948 by southern governors and legislators who 
recognized the link between education and economic vitality.  To this day, the 
organization maintains its focus on critical issues that hold the promise of 
improving quality of life by advancing public education.  The region’s track 
record shows that setting goals and maintaining the commitment to work toward 
them can make a difference.  SREB is the most comprehensive regional interstate 



compact for education and works directly with state leaders, schools, and 
educators.  SREB also works directly with public schools and educators to 
improve classroom teaching and learning, career and technical education, online 
education and school leadership.   
 
Vanderbilt Assessment of Leadership in Education (VAL-ED) 
The Vanderbilt Assessment of Leadership in Education (VAL-ED) is a research-
based evaluation tool that measures the effectiveness of school leaders by 
providing a detailed assessment of a principal’s performance.  VAL-ED is 
markedly different from other leadership evaluation and assessment frameworks 
employed by states and districts throughout the United States.  First, the VAL-ED 
uses 360 degree feedback from teachers, principals, and supervisors.  Second, the 
content of the proposed assessment is learning-centered leadership behaviors, 
behaviors that are related to increases in student achievement.  Third, the 
assessment is of leadership behavior.  Fourth, the VAL-ED requires respondents to 
identify evidence on which they are basing their assessment of principal 
behaviors.  Fifth, the psychometric properties are clearly documented and the 
authors have an ongoing program of research that will continue to yield evidence 
concerning the reliability and validity of VAL-ED scores.  Information on norms, 
standards, and uses is available.  In short, the VAL-ED is conceptually and 
theoretically grounded and the scores are reliable and valid for purposes of 
evaluating learning-centered leadership.  When completed, the Val-Ed can 
provide useful results for the purposes of evaluating the performance of a 
principal and also identifying leadership behaviors for improvement.   
 
Leader Keys Effectiveness System (LKES) 
The Leader Keys Effectiveness System (LKES) is a common evaluation system that 
will allow the state of Georgia to ensure consistency and comparability across 
districts, based on a common definition of leader effectiveness.  Though research 
indicates the most important factor in a students’ education is first and foremost, 
the teacher, today’s school leader is expected to lead their school with this 
ultimate goal of increasing student learning while helping staff to grow 
professionally.  The goal of Georgia’s Leader Keys Effectiveness System is to 
provide leaders with meaningful feedback and to support the continuous growth 
and development of each leader by monitoring, analyzing, and applying 
pertinent data from multiple sources toward attainment of established 
performance goals.  LKES offers clear and precise indicators and resources to 
leaders throughout the process.



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Everything rises and falls on leadership! 
 
- John C. Maxwell 
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